
L igh t  Tab le  Top  Exe rc i se  (TTX)  

Continuity of Operations Planning  

Please contact: 

Patrick Lazenby 
Nye County  
Emergency Management Admin  
Ph: 775-751-4279 
Cell: 775-277-1146 
dplazenby@nyecountynv.gov 

This training is sponsored by the Nevada Statewide COOP Planning Project Grant Initiative. 

Location: 
Department of Emergency Management 
1510 E. Siri Lane 
Pahrump, NV  89060 

In the coming weeks, members of your organization will start the process of developing a Continuity of 

Operations Plan (COOP) for your departments.  As you begin to gather operational information specific  

to your department, a Light Table Top Exercise has been scheduled to get a baseline of  how your  

department would perform during an emergency event happening within Nye County. 

What to Bring 

Attendees should bring 

paper and a pen for notes 

during the exercise.  

  What is a Light TableTop Exercise? 

   ●  Creating interactive and informal discussions using a scripted disaster scenario as a catalyst. 

   ●  No time pressure!  No fault environment for an open exchange of ideas. 

   ●  Familiarizes participants with roles, responsibilities, functions, plans and procedures. 

   ●  Prompts each other to identify issues requiring further work to be done. 

   ●  Learn what other departments, agencies and jurisdictions will need from you. 

Our facilitator, Dr. Gayle Sherman, Principal, 
Galena Property Services, will  guide the  
exercise participants through a dangerous  
scenario from the safety of a conference room 
to practice some response strategies. 

For Questions or Information 

Date:    Thursday, June 5, 2025 
Time:    9:00—11:00 am 

Register to Attend 

mailto:dplazenby@nyecountynv.gov
http://www.readywashoe.com/
http://www.nevadacontinuity.com/
https://form.jotform.com/250790263666160

